





The Implementation

Metrix® was installed and fully
operational in one-half day. Operators
were producing live work with Metrix
from the very first day.

GGM purchased Metrix from Belgian reseller and
integrator Pragmeta. They also purchased Pragmeta’s
front-end solution, Metaboard, which offers PDF
preflight and other functionality that allows prepress
operators total control over incoming PDF content.

Metaboard’s integration with Metrix is an essential
component of the workflow. Metaboard adds meta-
data to be used specifically by Metrix to help generate
the optimum layouts. It also generates Metrix XML
(MXML), enabling one-click imports of hundreds of
products into Metrix, where they are automatically
processed into plate-ready layouts.

Immediately after a half day of on-site training, the
production team ran a full production schedule with
Metrix. At first, they worked with a limited set of stocks,
but after three weeks the company’s complete gang-
run production was being pushed through Metrix.

“Metrix is very user-friendly and intuitive,” commented
Filip Matthys. Our team became skilled with the
software immediately, which made their work more
productive and a lot more fulfilling.”

The team discovered quickly that Metrix was more
than easy to use — it was incredibly fast. Complicated
layouts that had previously taken an hour and a
quarter were all done, from start to finish, in about 12
minutes with Metrix.

The Impact

GGM realized the many benefits of
implementing Metrix®, but the greatest
was an 80% savings in labor and a 20%
savings in consumables.

GGM is elated at the savings they’ve experienced
since they started using Metrix. At first they used
Metrix for only the gang-run work, but soon discovered
that folded and bound work was faster and easier
using Metrix as well.

Even the most complex book jobs are done in less
than 5 minutes in Metrix, whereas their Screen
TrueFlow v7 workflow required up to 30 minutes. GGM
didn’t realize this when they bought Metrix initially.
Double win!

Waste reduction was also a big win at GGM. “Errors
and remakes due to miscalculated layouts were
eliminated completely,” said Filip Matthys. Alongside
much higher productivity and efficiency in prepress,
GGM learned that Metrix facilitated their finishing
operations. “Metrix means more efficient cutting,
saving us more time and money on the back end,”
reported Matthys.

Today the gang-run batches take, on average, 2 hours
to fully work out and impose, with plate making running
at the end of those 2 hours. That’s a decrease in labor
time of over 80%! The staff is much more relaxed, and
is now able to give their customers the attention

they deserve.

The company’s web portal, www.postfly.be,

continues to deliver a steep demand for brochures,
point of purchase displays, business cards and posters
for businesses throughout Belgium, the Netherlands,
and Germany. “We couldn’t be happier with Metrix,”
stated Matthys. “It removed our biggest bottleneck and
continues to keep us ahead of the curve.”
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