




The Impact
Striking efficiency gains, ranging from 
50% to over 80% have become the 
norm at Classic since Metrix was 
integrated into the workflow. 

It’s easy to see how Metrix enabled faster through-
put and higher productivity at Classic, when the 
per-job labor time is considered. Simple jobs that 
used to take up to 20 minutes to plan and impose 
now take 10 minutes total. Efficiency gains are even 
more striking for complex jobs – from around 8 hours 
before Metrix to about 30 minutes now – a savings 
of over 80%!

Warren Gibson characterized the most important 
Metrix dividend as “reducing operator time in pre-
press now that useable production layouts are done 
in planning.” Said Gibson, “If you conservatively 
estimate that every job had a 10 minute penalty of 
transposing a paper layout into Preps, and we do 
roughly 700 jobs per month, then we now have 7000 
extra minutes of prepress capacity that we can use 
for prepress tasks like fixing problem files.” That 
works out to about 5.5 hours per day! 

Classic is extremely happy with their decision to use 
Metrix and foresees a long and beneficial relation-
ship with the company. Gibson remarked, “As our 
company has grown, we’ve worked with bigger and 
bigger vendors. Metrix is a great product and its nice 
working with a smaller company again – because 
you are dealing with the actual people involved in 
developing and growing the product, and they are 
really interested in listening to what their customers 
need and want.” When Gibson was asked how he 
would rate the technical support at Metrix Software, 
he wasn’t able to provide any feedback. “The prod-
uct is so reliable and stable we haven’t really needed 
it,” he said.

The Implementation
The switch to Metrix took place during 
the unification of Belk’s and Classic’s 
planning and prepress departments. 
Nevertheless, it was a smooth 
transition.

Gibson characterized the transition to Metrix as “very 
smooth” – even though it took place in the midst of 
unifying Belk and Classic into a single company, and 
all the challenges that process entailed. 

Classic was able to train their planners on using Me-
trix without calling in any external resources. “Dave 
McGaha, the Belk planner, was a great resource 
for us. His expertise, combined with the intuitive 
interface, allowed the Classic planners to become 
familiar with Metrix in a very short time,” said Gibson. 
Complete integration of Metrix took somewhat lon-
ger, given the circumstances of integrating the Belk 
and Classic teams at the same time.

Gibson estimated that it took “about a month” to get 
to the point that every single job was being planned 
with Metrix. “Our planners had to get used to a new 
way of doing things. But once they learned, they 
discovered that Metrix cut out a lot – a whole lot – of 
manual labor,” he said. “Metrix automatically does a 
lot of the stuff they were doing manually, like hand 
labeling dimensions, for instance,” he added.

As for savings engendered by the switch to Metrix, 
Gibson figured it this way: “Classic absorbed all of 
the work Belk was doing prior to the merger, and 
since then has acquired another company. “What 
it boils down to is that Metrix has added so much 
productivity that we’ve been able to handle thirty per-
cent more work without adding any planning staff – 
that’s a huge efficiency gain.”
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BENEFITS 
• Elimination of imposition burden in prepress 
• Additional prepress capacity of an estimated 5.5 hours per day 
• reduction of employee hours per job 
• Improved workflow efficiency 
• Faster job turnaround time 
• Improved employee job satisfaction 
• reduced labor costs
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